TASK SHEET: Ideas, Concerns & Expectations (ICE)

Aim: To help develop your skills in understanding why a patient has come, what they are thinking might be going on (Ideas), their health belief system (ideas), their worries (concerns) and what they are hoping you might do (expectations).  By identifying these, you can then formulate a management plan that incorporates these three things.   In doing so, the patient is more likely to be happy with what you’ve done – and we all want patients to be happy! A disgruntled patient leaves a disgruntled doctor!  Not only that but exploring a patient's ‘ICE’ might actually make you think more broadly and ensure you don’t miss things (hence improves patient safety and reduces your risk of making a mistake).
Task: In your surgeries today, explore the patient’s ideas, concerns and expectations SEPARATELY.
1. For ideas you might say; “had you any thoughts what might be going on?” 
2. For concerns you might say: “so was there anything you were worried this might be?”  or “do you mind if I ask what your worries are?”
3. For expectations you might say: “and can I ask what you were hoping I would do for you today?”
Remember to say these with a nice, gentle, warm, positive tone.  An example is provided below.  

	Patient NHS Number  & Problem
	Ideas
	Concerns
	Expectations
	What it means for you as the GP?

	0123456789 

37 year old with a headache

	Thinks probably work stress (she’s a teacher) but worried about a brain tumour as another teach had something similar.
	Brain cancer – colleague recently diagnosed
	She wonders if she needs an urgent scan
	I need to take a good history (re: alarm features) & thorough neuro ex. If okay, then I need to validate her ideas, reassure her over concerns, &  explain logically why a scan is not needed. 
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